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Executive Summary

To any resident of the city of San Francisco, the need of homeless families is disheartening and egregious at best. Local government has tried for decades to “solve” the issue of homelessness only to find increasing numbers and dwindling solutions. However, there are community organizations and programs like the First Avenues program of the Hamilton Family Center that have stepped in with innovative minds and a captive community to solve the issue of homelessness and heal the subsequent wounds of hundreds of families.

 The SmartFund Group has created report commissioned by First Avenues a program of the Hamilton Family Center in San Francisco to provide funding solutions that will enable the First Avenues program to continue its work and to transition homeless families into rental homes with the housing necessities required to make it a home. 

SmartFund identified the following recommendations and provided the following resources for the First Avenues Program to achieve the aforementioned end

Funding:

· Corporate funding is recommended as the best solution acquiring immediate funds for the purchase of basic housewares. They provided 24% of the financial support for the largest organization in 2004 and provide four major avenues of support: Cash grants, volunteers, sponsorships and in-kind donations. Finally, corporations range from retail establishments, banks, and other for-profit businesses providing support mainly to the communities in which they are located nationwide. 
· Foundations were identified as a potential funding source for future programs. Foundations typically fund programs that match specifically with their funding areas and rarely provide general operating support. Since the Hamilton Family Center is receiving foundation funds for other programs outside of First Avenues, other funding sources need to be considered.
· Special events were identified as a more feasible fundraising source, however due to the manpower and time needed to carry even the smallest events forward, we recommend that staff pursue this avenue within the next two years once they receive startup funds for the more immediate needs.
Rather than providing shallow funding ideas, the SmartFund Group has created several resources that will be of benefit to the First Avenues Program.

1. A database of local corporations providing, in-kind and cash donations, sponsorships and volunteer services that is easy to navigate
2. A job description detailing the duties of a potential development volunteer

3. A list of foundations appropriate for future funding needs
It is our hope that the knowledge and resources provided throughout this report will enable the First Avenues Program to spend less time performing fund development research and more time rescuing families in urgent need.

History

Hamilton Family Center

First Avenues is a program of the Hamilton Family Center (HFC) of San Francisco, California.  HFC was founded in 1985 with the mission of ending homelessness by providing a safe, stable, and temporary home environment as well as a sense of dignity for families in need. 

Historically, HFC’s programs have revolved around providing shelter services in 

the Haight-Ashbury District.  Today, Hamilton Family Center offers food, shelter and guidance to more than 300 people each day. A great number of their clients, (almost 60 %), are children throughout two emergency shelters and transitional housing programs


Housing First Model

The housing first model arose out of the harshness and short-term effectiveness of shelter living for homeless families. A typical family endures a stay in a shelter between several weeks and several months.  In an area with an expensive and low supply housing such as San Francisco, a stay in a shelter could be as long as six months.  

As a stay in a shelter is disruptive and traumatic in most cases, the experience can be counterintuitive to the intention of addressing the root causes of a family’s homelessness.  In many cases, the cause of homelessness is financial and/or medical.  While the families need social services to resolve their issues, in many cases such services can be delivered on an ‘outpatient’ basis.  

Furthermore, the shelter model has also proven to be highly expensive.  In San Francisco, the cost to the shelter service provider of housing one family can range between $5000 and $6000 per month.  This includes the cost of the facility, salaries for social workers and other staff, food and insurance.  

Thus, questions have arisen as to whether the issues that lead to a family’s homelessness actually require a stay in a shelter and if there are less expensive and disruptive alternatives available.  The search for alternatives to the shelter based approach has lead to the ‘Housing First’ model. 

The ‘Housing First’ model involves re-housing families as quickly as possible once they become homeless, as well as eviction prevention.  HFC has incorporated this approach into their services with the launch of the First Avenues program in 2006.  

First Avenues

First Avenues is an outgrowth of HFC’s Housing and Aftercare program, founded in 1999.  The purpose of this program is to support the stability of the families once they are re-housed.  The Home Based Support Service Component (formally called Aftercare) provides comprehensive, supportive services to families for a full year after the family finds permanent housing. 
This model for meeting the comprehensive needs of homeless families revolved around identifying and addressing the root causes of the families’ homelessness prior to placement in permanent housing.  Specific services are provided as follows:

	Eviction Prevention
	Rental Subsidy
	Going Home

	· Landlord relationship and financial counseling, 

· Up to $1,000 in back-rent assistance
	· Monthly rental assistance up to $500 per month/ 24 months

· Financial counseling and planning
	· Assisting families in reconnecting with outside family or other support systems

· Transportation subsidies to reconnect with families/support systems


First Avenues seeks to either rapidly re-house and/or prevent evictions before they happen to families.  Rapid re-housing revolves around getting people into permanent housing within days or at most weeks of losing housing.  Eviction prevention involves supporting families with back rent payments and addressing underlying issues, particularly income issues, on an ‘outpatient’ basis. 
Both rapid re-housing and eviction prevention involve rental subsidies for a fixed period of time, typically 12 months, but this can be extended to 24.  During this time, case managers work with families to improve their finances with an emphasis on raising their incomes.  

The success of the First Avenues program has been phenomenal. In 2006, the program helped 52 families sustain permanent housing.  For 2007, the program will expand to support 122 families with monthly rental subsidies and case management.

Needs Analysis
First Avenues is fortunate to have an issue that results from the program’s success.  The need revolves around furnishing the households of families once they are re-housed. 

Typically, when a family loses housing, they lose much of the household goods that they had.  Furthermore, given the financial difficulties that lead to the loss of housing, the household goods lost were most likely inadequate to begin with.  

When the program launched in 2006, First Avenues had $25,000 to supply families with the necessities to set up housekeeping.  Initially, this was enough to supply each family with $500 for household goods, typically in the form of gift certificates from such retailers as Safeway and Target.  Families would also receive in-kind donations from retailers and individuals stored at the First Avenue offices.  Chart1 outlines current funding sources. 
Chart 1

First Avenues: Sources of Revenue
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The $25,000 2006 budget for move-in household goods has been provided by HUD.  HUD is providing a budget for 2007 and 2008, but for the reduced amount of $22,000.  It is not known whether HUD will renew this funding for years 2009 and later (see Chart 2). 
Chart 2
First Avenues: Current and Needed Funding
[image: image2.png]Amount
Needed

[$ in thousands]

I Total Need 2006-2007 2007-2008 2008-2009
B HUD funding
[ Needed funding

Fiscal Years





First Avenues has considered requesting funding for household goods from the city of San Francisco but has been informed that not only will the city not cover this expense, but not to include such a request in other requests for funding.  First Avenues has yet to find a state government source of funds.

Second hand items have been accessible from Goodwill and St. Anthony’s.  However, at the current volume of program participants, there is concern that these resources could soon become tapped out.  Families also utilize services such as Craigslist to locate items given away by local residents yet the storage of such goods is an issue as well as the availability of staff to collect and pick through used items is highly limited. 

However, given the success of the program, the availability of funds and items has not matched the pace of growth of families coming into the program.  The result is that the budget for providing household items has held constant while the program has grown by 144% percent.  This will likely cause funding to run out earlier and/or the stipends provided to families will no longer provide meaningful benefits.

The effect has been that First Avenues case managers who work on a home visit basis have noticed a sharp decline in basic amenities among the newly re-housed families.  This indicates that the families have not found alternative means of furnishing their homes. 

While the loss of subsidies for household items may seem trivial compared to the benefits incurred from rapid-rehousing, the actual cost to the families is twofold.  

One cost is the undermined dignity of not having the items necessary for good housekeeping such as dishes, linens and basic food essentials.  Items that most people take for granted are the same items that make a home as much as the roof over one’s head.  To not have these items leaves the home environment hollow: to have meals without dishes, to sleep without appropriate bedding, to not be able to have friends, neighbors or extended family  over because the home is not conducive to family and community life.  

Another aspect to not having basic furnishings, particularly kitchen furnishings, is that there is a financial impact.  When a family does not have dining and kitchen items, over time, they spend more money on take out foods, prepared foods, disposable plates and utensils than they would if they were able to prepare and enjoy meals at home.  As these seemingly small expenses add up, it affects the family’s ability to save money and become more stable.  

Funding Need
For fiscal 2007 and 2008, First Avenues will have budget of $22,000 per year for household items for re-housed families.  However, with 122 families involved in the program this year, this reduces the amount available to $180, when families of various sizes typically need a minimum of $500 to $750 to meet their needs. 

To meet the needs of the families currently in the program, First Avenues needs between $61,000 to $91,500 per year.  This amount could increase with more families in the program and stipends could ideally be larger. 

Accounting for the HUD provided funds of $22,000 for fiscal years 2007 and 2008, this leaves $39,000 to $69,500 each year to be raised elsewhere.  For fiscal years 2009 and 2010, should the HUD funding end, the program can anticipate needing to raise $61,000 to $91,500 per year.
Among the resources available to First Avenues for this project are the board, staff, community volunteers and interns.  In addition, First Avenues has collateral, branding and a new website that can be leveraged for fundraising purposes. 

Research and Recommendations
As part of our research the SmartFund Group examined two successful organizations utilizing the Housing First model in order to discover their revenue sources and to extract potential insights of benefit to First Avenues. The organizations examined were the Los Angeles Coalition to End Hunger and Homelessness and Beyond Shelter.

Los Angeles Coalition to End hunger and Homelessness (LACH&H)

Similar to the First Avenues Program, the mission LACH&H is to collectively to end hunger and homelessness through public education, technical assistance, public policy analysis, advocacy, organizing and community action. 

Due to the response of Board of Supervisors in LA County to the needs of homeless families in Los Angeles, adamantly presented by LACH&H, the following programs and funds are being allocated as follows: 
· Discharge Programs/Rental Subsidies/Moving Assistance/Eviction Prevention ($17.3 million), which would assist homeless and at-risk homeless persons by providing housing assistance to clients discharged from County institutions or systems of care including county jails and hospitals

· Moving Assistance (1.3 million)
The Moving Assistance funds may be used to pay for move-in costs, including security deposits, last month's rent, utility turn-on fees, moving expenses (e.g., truck rental), and the purchase of a stove and/or refrigerator if the new housing unit does not have these appliances

· Rental Subsidy: ($4.5 million):

This subsidy will provide $ 300/month per family depending on the family size, for a length of up to 12 months for not subsidized permanent housing. 

· Eviction Prevention: ($500,000) 
For Calworks non-Welfare to work Homeless Families. Based on the report, the Eviction Prevention would provide funds to pay rent and/or utilities for up to two months to assist families in maintaining permanent housing. An estimated 2,079 families will be served by this program. 
· “Bring Los Angeles Home” 
is a project coordinated by the LCH&H and the Los Angeles Homeless Services Authority and supported by 65 different members from homeless service providers, labor, faith, government, business and philanthropy.   

The programs are very similar if not identical to those implemented by the First Avenues Program.  However, despite similarities, we observed that the LACH&H program benefited from extensive support from the local government totaling $100 million.  To date, First Avenues Program has been denied support on the part of the local government for the specific amenities needed to support the basic furnishings needed for re-housed families. Therefore, local government support is eliminated as a feasible option for the First Avenues program immediate needs.
Beyond Shelter

Founded in 1988, Beyond Shelter provides another example of how the Housing First Model serves families in the long term.  Based in Los Angeles, this program focuses on moving homeless families as fast as possible into permanent housing combined with six months to one year of case management and social services. 

Between 1989-2003, the program has helped over 2,800 families resettle their lives.  Despite the fact that majority of these families were considered high-risk, the program has had an 85% success rate in settling into permanent housing in one year.  
Similar the Los Angeles Coalition to end Homelessness, beyond shelter receives the majority of its funding from the government; it received over $1.6 million in 2005. However the organization received over $800,000 in direct public support and the remainder from the sale of assets and inventory. Though the specific breakdown of funds by corporation or foundation is not itemized, it is to be assumed that these funds come from a variety of sources.  Although pursuing increased government funding will be difficult if not impossible for First Avenues program staff, due to the decrease in HUD funding and a lack of support from local government, corporate funds and increased in-kind, individual and foundation funds are potential options.

Given the proven success the Housing First initiative statewide, we believe that similar to the aforementioned programs, the First Avenues Program will have an equally strong case of support in seeking funds from a variety of entities and has tremendous growth potential.
Proposition

To create a development program within First Avenues that addresses the need to provide housewares to families in the program.  Such a program would be designed to address First Avenues current funding needs as rapidly as possible with additional components phased in for scale, diversity and stability. 

Recommendations

The recommendations proposed are designed to leverage the existing resources of First Avenues as a pathway to gain the optimal level of resources.  This plan is designed to meet the program’s existing needs as quickly as possible and then to both scale and stabilize as the program becomes more established and grows. 

The four recommendations are to develop corporate resources for both financial and in-kind contributions, cultivate an individual donor base, plan special events and ultimately build relationships with grant making foundations.  

It is advised that the recommendations be implemented in the form of an overall plan that corresponds to the development of the program.  The plan would be for the emphasis to be on pursuing corporate and individual relationships in the short run, with a smaller emphasis on special events.  Once the First Avenues program is better established and funded, the organization can plan larger special events and pursue foundation funding. 

Potential Revenue Sources
The SmartFund Group has compiled a list of funding options along with the pros and cons associated with each revenue source. We conclude with recommendations n the best source of funding for the present need and provide recommendations for the utilization of additional funding sources in the future.

Foundations

Table 1 represents a list of foundations who provide grants in the areas of homelessness and community and could serve as a resource for the First Avenues Program.  Rosso (2003) noted four foundation categories: Independent Foundations, established through gifts from individuals and families,  Corporate Foundations; receiving assets from corporations; Community Foundations, receiving assets from public charities and Operating Foundations, supporting the work of original charter or governing bodies in few cases through grants.   The following table outlines each foundation in its respective category.

Table 1


First Avenues: Potential Foundation Resources 

	Types of Foundations
	Foundations
	Areas of Interest
	Website

	Independent
	Sabrato Foundations
	Homelessness and community 
	www.sobrato.org

	
	David and Lucile Packard
	children , families & communities
	www.packard.org

	
	The William and Flora Hewlett
	Huge grants to foundations as SFFoundt.
	www.hewlett.org

	
	Walter S. Johnson
	Youth – FY06 – 4 million grants
	www.wsjf.org

	
	James Irvine
	Interested in CA  - gave 66 million
	www.irvine.org

	
	Freddie Mac  
	Children and their families. 
	www.freddiemacfoundations.org 

	Corporate
	Hispanic Foundations
	Homelessness
	www.HispanicFoundations.org

	
	Grameen Foundations
	Micro-finance
	www.grameenfoundation.org

	
	The Rock feller foundations
	Open 
	www.rockfound.org

	Community
	Community - Silicon Valley 
	Senior Housing
	www.siliconvalleycf.org

	
	Valley Foundation 
	Valley community
	www.valley.org

	
	Peninsula Community 
	Community & Resource development 
	www.pcf.org

	
	Oak Foundation 
	Housing and Homelessness 
	www.oakfnd.org

	Operating
	Association of small foundations
	Non Profit organizations 
	www.smallfoundations.org

	
	The Boston Foundations
	Supporting nonprofit organizations
	www.tbf.org 


Foundation Pros
Rosso (2003) also described various avenues of financial support provided by foundations. These grants come in the form of operational or unrestricted funds, program, capital, pilot and challenge or matching funds (pg, 191). Foundations could serve to be a great source of support for the First Avenues program because of the diversity of funding options. 

In addition, “since 1990 more than 33 percent of all large foundations have been established, tripling the rate of growth” (Perry, 2003 pg.192). Given that foundations have grown rapidly in the last 15 years there are more funding opportunities available to nonprofits nationwide.
Another important topic is that foundations clearly define both their giving areas and  the subsequent expectations of grantee organizations. For this reason organizations can make clear matches without ambiguity.
Finally, Perry (2003) describes that foundations are “interested on funding nonprofits that have a diverse financial sources” (pg195). The First Avenues Program has a diverse funding base. Utilizing government contracts, foundation grants, in-kind donations and earned-income from properties sold.
Cons

In many cases, applying for foundation funds is a very labor intensive process. . At this time, First Avenues staff are very limited in time and resources. In addition, the First Avenues program is under the umbrella of the Hamilton Family Center. Hamilton is already receiving foundation grants on behalf of its programs. 
Recommendation
We recommend that the First Avenues program staff pursue foundation funds at a later time as the program expands staff and resources and for purposes outside of move-in house-wares for families.  In view of the potential competition between the First Avenues program and the Hamilton Family Center for foundation funding.  First Avenues Director, Melissa Erlbaum expressed that the Development Director is actively seeking foundation funds on behalf of the Hamilton Family Center, and is doubtful that there are additional foundation matches that haven’t already been made for the organization as a whole. Because the First Avenues program is part of the Hamilton Family Center, it may be difficult to extract new funds from existing donors for a separate program within the same organization. 

Individual Donations 
Pros

The advantage of this program is that while the need is acute, the financial resources necessary are not large.  Families are grateful for their basic household needs being met, whether this is an inexpensive set of pots and pans, or a $500 gift certificate to a major retailer.  This means that it is easy to persuade a large number of people, particularly younger adults, to give.  In a sense, this would be considered a grassroots effort. 
Over time, it is hoped that the donor base grows both in number and in amount of contribution.  By starting with smaller contributions, it is easier to build a base of donors that can evangelize for the program.  This is especially important when the program or idea is new.  
Cons

For in-kind donations, First Avenues has limited space for storage. The challenge however, is not only limited space but that the items must be new and appropriate to the need and that staff will need to spend time sifting through gifts.  
In addition, an individual donor base takes time to build and is not likely to yield the amount we need within the next year or so. 

Recommendation
For First Avenues to develop an individual donor base, the recommendation is to pursue individual donations two to three years down the line. Because it will be difficult to raise the amount of funds needed immediately (roughly 60k-90k), staff may exert a great deal of time and energy that will not yield immediate results and will not accommodate the additional 100 families in the First Avenues caseload.

However, in the case that First Avenues chooses to pursue an individual donor campaign in the near future we recommend the pursuit of smaller donations from a large number of people.  As mentioned in regards to grassroots fundraising and individual contributors (Rosso, 2003):


“Facing the choice of one person giving $100,000 or one thousand people giving $100 each, the organization is far better off choosing the latter, because now it has a thousand little ambassadors discussing their issue with their friends and colleagues, which leads to more money and may eventually lead to a gift of $100,000 as well.”

One way to pursue smaller initial funds is through smaller special events held either in the home or at local restaurants, bars and cafes.

Special Events 

 Special events serve two purposes: to raise awareness of an organization or program and to raise funds.  

Pros

One medium that will serve in executing both purposes are house parties. House parties can be encouraged among existing donors and volunteers.  These can be marketed to friends and family, though expanding the potential donor base by word of mouth.  House parties are easy to execute and require little support beyond that of the host.  

Events in clubs and restaurants are a somewhat more labor intensive than house parties, but less so than a major events.  These typically involve contacting local restaurants and clubs, requesting space and a drink special.  A more generous venue may provide appetizers, a DJ or house band.  Venues can be best persuaded on slow nights and can be further persuaded if publicity and recognition are provided for the event.

Cons

Once the program is established and funded, a major event can be planned.  As major events are both expensive and labor intensive, it is crucial that the organization is in a position to make the greatest use of the effort.  The organization should have not only adequate finances, but a strong base of individual donors and other stake holders to buy tickets and persuade their network to purchase tickets.  

(Rosso, 2003) cites a major event as “an excellent way to display mission and vision statement values to guests who have purchased tickets to that event.”  A major event should be appropriate enough to convey the mission, values and goals of an organization, but novel enough to capture attention in a rich field of similar fundraising events in a city such as San Francisco.  

However, major events take vast board, staff, volunteer and financial resources to be successful.  If done at the right time, such events can bring meaningful recognition and funds.  Nevertheless, if done too soon or too big, the organization could lose money and support from those involved.  Smaller events are possible for the time being, but are not likely to achieve fundraising goals in the near term. 

Recommendation
The recommendation for the short term is to reach out to potential individual donors and build the individual donor base.  Though limited in resources staff First Avenues, could host smaller events such as house parties and events in clubs and restaurants.  

In the longer term, the organization can plan larger events that raise awareness to the general public and reach larger donors 

One idea for a major event would be a household good design competition.  This and event could be held annually and involve local designers and art students.  Tickets could be sold to attendees to not only enjoy festivities, but to even purchase the creations via silent auction.  Such an event would demonstrate the values of the program by emphasizing the feeling and importance of having a pleasant home for everyone involved
SmartFund Choice

Corporate Giving 

Corporate giving has been identified as the best source of revenue to meet the needs of an increasing client base. The First Avenues program is relatively new and is limited in the size and scope of staff and resources.  The needs of families under the program at best exceed the financial means of the organization overall. Subsequently, there exists an urgency amongst the staff to increase the program’s revenues without compromising the time and energy needed to serve and support their clients.
In addition, due to the waning support of HUD in the First Avenues efforts coupled with the existing receipt of foundation grants, the First Avenues program is in need of branching out to new sources of funding.
Pros
Foster and Fine (2007), found that of the144 largest organizations in the U.S. (with revenues exceeding $50 million), 19% report corporate grants as their primary funding source ahead of individuals and foundations. Although the majority of these organizations are well established and founded on average in 1903, they speak to the emerging reality that corporate giving is an important part of nonprofit growth and financial support.

A recent Foundation Center article, reported that 24% of corporate funding in 2004 supported program areas related to public affairs/society benefit
. In the West region of the U.S., organizations providing services related to Public Affairs and Society Benefit constituted 22.1% of corporate giving in 2004, ahead of individual and foundation giving.

How this will help First Avenues:

Not only does the First Avenues program fall under the umbrella of public affairs and societal benefit, it falls under affordable housing and human services, a primary funding area for banks. Bank of America, Comerica Bank, Wells Fargo, Washington Mutual, Bank of the West to name a few, fund community organizations through event sponsorships, in-kind donations, grants, and volunteer services.  

Although corporate giving represents small portion of revenue for most organizations nationwide, they represent an important resource nonetheless. In a recent study published in the Stanford Innovation Review on the 144 largest nonprofits in the US,  the Metropolitan Boston Housing Partnership, with an annual revenue of $100.4 million earned less than 1 percent of its funding from unrestricted foundation and corporate donations. However, according to Executive Director Julia Kehoe, those funds “allow [them] to do critical prevention work that is not currently funded by government programs (Foster and Fine, 2007).

Furthermore, the majority of corporations providing in-kind and cash donations operate out of local offices and desire to serve the communities in which they are located . This provides an avenue for building long-term relationships with a few corporations that fit the best with the First Avenues Program goals and constituency. 

Cons
Because banks represent a smaller proportion of national giving, challenges related to corporate interest and mutual benefit may arise. Rosso (2003) noted that companies often give out of “enlightened self-interest”.  It is therefore important that any organization seeking corporate funds identify corporate benefits in the form of marketing opportunities, positive public attention and the like. This is not always the case, but it is a consideration.

In addition corporate funding is usually short-term. Many corporations do not provide multi-year grants and/or contracts. Although long-term partnerships can be arranged and maintained, such relationships are rare and require very well matched partnerships.

Solution
In view of the limited man power and time available to the First Avenues Program staff, the SmartFund Group has developed a database of corporations that provide both in-kind and cash donations to nonprofits. Many of the corporations selected for this database were of the top 25 givers for the largest  organizations in 2004. This database includes contact information, and relevant giving areas providing easy access to staff as their time becomes available. 

We also recommend that the Hamilton Family Center utilize its existing volunteer base to acquire in-kind donations. In order to assist in this process the SmartFund Group has created a volunteer job description (see appendix B) detailing the duties required to solicit local in-kind donations. This description could easily be posted in Craigslist and/or used internally for an existing volunteer. 
It is our hope that the resources provided will enable the First Avenues program to grow significantly in their capacity to meet the needs of the homeless and nearly homeless community. We are hopeful that this report will provide a foundation from which to pursue future funding and a framework with which to set future goals. 
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