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Presentation 

  Context 
  Definition 
  Methods 
  Benefits 

 Case Study: Progresa in Mexico 

  Obstacles 
 Example: kaGogo 

  Future viability 



Basic Evaluation Question: 
    Is the program effective? 

Context 

  Developed out of desire for transparency 1970s 

  “The more the administrative state intervenes in our lives, the 
more we want it to adopt successful strategies and to know 
about the effects it is having.” (Rosenbloom & Kravchuk, 2005, 352). 

  “Test effective methods and publicize the results” (Rivlin, 1971) 

  International Development Organizations (Big $$$) 



Impact Evaluation 

Grameen Bank         (http://www.sustainabletimes.ca/articles/microcredit.htm) 

Problem: 
Poverty 

Intervention: 
Microcredit 
programs 

Outcome: 
Provide economic 
opportunities and 

empowerment   ? 

  “Assessment of impact of an intervention on final welfare 
outcomes”   (World Bank, 2008) 
  Intervention- program, project, or policy 



Impact evaluations are different 

  Key Question: 
  What would have happened to those individuals receiving the 

intervention if they had not received the program? 
  Evaluation Method: 

  Counterfactual analysis- establishing a control group for 
comparison 

Pre-test—Post-test Control Group Design 

Time T1 
Start of Project 

(baseline) 

T2 
Project Intervention 

T3 
End of project 

Project group P1 X P2 

Randomized or non-
randomized control 
group 

C1 C2 

(IEG 2006, 3) 



Benefits 

  Establish a causal relationship between the intervention and 
outcome of a project or policy 

  Creates a knowledge base and evidence of what works and 
why for development projects (Best practices) 

  Highly focused on cost-benefit analysis 

  Accountability 



Case example:  
Mexico’s Progresa conditional cash transfer program 

  Problem: poverty and child labor 
  Intervention 

 Paying parents to keep children in-school and improve 
health outcomes 

  Implementation 
 Gradual government role-out 

  Research findings for health (17 impact evals done) 
  Increased use of public health clinics for preventative care 
 Lower use of inpatient hospitalization 
 Lower incidence of illness 



Obstacles 

  Resources 
  Time 
 Money 
  Skill 

  Research design and implementation 
 Multiple variables can make establishing causality difficult 
  Selection bias 
  Imperfect data 

  Ethical issues 
  People as guinea pig  



How do you evaluate this? 
Swaziland kaGogo orphan food and education program 



Future viability 

  Huge wealth disparities 

  Huge global obstacles 

  Millennium Development Goals 

  World Bank projects require impact evaluations 

  Need for evidence and accountability  
(Big $$$ being spent)  



References 
  Boyle, M., Willms, D. (2002). Impact Evaluation of a National, Community-Based Program for At-Risk Children in Canada.  

Canadian Public Policy, v.28, p.461-481.  

  Gertler, Paul (2000). The Impact of Progresa on Health.  International Food Policy Research Institute.    

  Goldstein, S., Usdin, S., Scheepers, E., Japhet, G. (2005).  Communicating HIV and AIDS, What Works? A Report on the Impact 
Evaluation of Soul City’s Fourth Series.  Journal of Health Communication, v.10, p.465-483.  

  IEG (2006). Conducting Quality Impact Evaluations Under Budget, Time and Data Constraints.  Independent Evaluation Group, 
World Bank.  

  Impact Evaluation Overview (2008). Retrieved April 15, 2008, from http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/
EXTPOVERTY/EXTISPMA/0,,menuPK:384339~pagePK:162100~piPK:159310~theSitePK:384329,00.html  

  Levine, R., Savedoff, W. (2006). Learning from Development: the Case for an International Council to Catalyze independent 
Impact Evaluations of Social Sector Interventions.  Center for Global Development. May 2006.  

  Lyle, D., Hobba, J., Lloyd, K., Bennett, D., George, T., Giddings, N. et al. (2008).  Mobilising a rural community to lose weight: 
Impact evaluation of the WellingTonne Challenge.  Aust. J. Rural Health, v.16, p.80-85.  

  Miller, B., Norton, M., Jenson, G., Lee, T., Christopherson, C., King, P. (1993).  Impact Evaluation of Facts & Feelings: A Home-
Based Video Sex Education Curriculum. Family Relations, v.42, p. 393-400.  

  PREM (2007). Impact Evaluation for Microfinance: Review of Methodological Issues.  Poverty Reduction and Economic 
Management, World Bank.  

  Rivlin, Alice (1971). “Systematic Thinking for Social Action.” In J. Shafritz & A. Hyde (Eds.), Classics of Public Administration (4th 
ed.) (pp.14-26). New York: Harcourt Brace College Publishers.  

  Rosenbloom, D., Kravchuk, R. (2005).  Public administration: understanding management, politics, and law in the public sector. 6th 
ed. Boston: McGraw-Hill.  

  Zief, Susan (2005). A Mixed-Methods Study of the Impacts and Processes of an After-School Program for Urban Elementary 
Youth. A Dissertation. University of Pennsylvania.  



Questions? 


