Speech 760

Organizational Communication Seminar

Dr. Gerianne M. Merrigan

Email: “merrigan@sfsu.edu”

Telephone: (415) 338-2429
Office Hour:  4:00-5:00 p.m. Tuesdays
Course Description

This course is designed for graduate students in Communication Studies and related disciplines. We will survey organizational communication theories and research across a broad [inter]disciplinary territory, including business communication, management, marketing, public relations, organizational behavior/development/discourse/studies, and workplace sociolinguistics, as well as organizational communication, per se. Along the way, we will consider a variety of research methods for studying organizing, as well as the practice of process consultation. A case study based on experience in one organization, and a research or consulting intervention proposal, are required. 

Our text, “Engaging Organizational Communication Theory & Research” (May & Mumby, Eds., 2005) will provide the organizing scheme for our sessions. In that edited volume, various organizational scholars write about how they engage with nine theoretic traditions (i.e., post-positivism, social constructionism, rhetoric, critical theory, postmodern theory, feminist studies, structuration theory, worldview, and globalization theories). Given the scope of our endeavor, I hope that we will engage theory, philosophy, research, and applied practice every week! 

At nearly every class session, we will engage with a different theoretic perspective. Along the way, we’ll touch on an array of communication processes, some internal to an organization (e.g., decision-making, division of labor, supervision, socialization) and others external to the organization or inter-organizational (e.g., marketing, public relations, stakeholder relations with media, government, investors, & community members). Quite a few of the processes we will consider actually defy any internal/external organizational boundary scheme (e.g., work identities, change processes, work-life balance). 

Performance Evaluation
Weight

Due Dates
Attendance/Contributions 

20%


Ongoing

Weekly Responses & DQs

20%


Ongoing 

Case Study (Oral & Written)
20%


Oct. 31st
Research/Consulting Proposal
20%


Dec. 12th
Exam(s)



20%


Dec. 19th (at least)


Some Learning Objectives: 

1. By completing your reading assignments and participating in our class sessions, you will become acquainted with:
· prominent speakers in conversations about organizational communication theory & research across business communication, management, marketing, public relations, organizational behavior/  communication/development/discourse/studies, and workplace sociolinguistics; 
· diverse literatures, including scholarly and trade journals, websites, blogs, print and broadcast coverage of organizing in a variety of industries (e.g., communications, education, healthcare, manufacturing, media, retail, sales, service, social work, technology, etc.);
2. By completing the required assignments for this class, you should improve your ability to:

· Conduct and write a scholarly literature review; 

· Propose scholarly research OR propose a consulting intervention;

· Conduct participant-observations in an organizational context;

· Summarize and synthesize resources to inform yourself and others about particular topics.
3. After completing this class, you should be able to: 
· distinguish different forms of organizations (i.e., corporate/for-profit, not-for-profit, non-profit, volunteer, family business);

· competently analyze some of the ways that organizational forms impact communication processes, and vice versa;

· articulate several theoretic perspectives on organizing;

· assess some of the key factors that make any organizational communication process effective or ineffective, and make recommendations for improving those processes;

· locate a wealth of resources in print and electronic forms to find more information about organizational topics that interest you!
4. Perhaps you have other learning objectives for yourself this semester. If so, you might note them on the back of this page. 

Required Assignments
Attendance & Contributions to Class Sessions. This is a seminar, so the primary instructional method will be discussion, dialogue, and sometimes debate. I take seriously the proposition that we learn by interacting with each other, and I hope you will, too. The reading, thinking, and investigating that each of us bring to our weekly sessions will greatly impact the quality of those interactions. Enough said. 

Weekly Response Papers/Discussion Questions. Each week, we will read one chapter in Engaging Org. Comm. plus one article that I select and one article that you choose (i.e., two readings everyone has read plus one reading particular to each participant). Each week, you should come to class with three things: (1) A typed response to the two required readings, about two, double-spaced pages in total length; (2) a one-page summary of the article you chose to read, including its full citation. Bring copies of that summary for each member of our class; (3) A few written discussion questions about the week’s topic. 

I hope we will co-create our sessions, using your questions as our starting point to generate a discussion agenda each week. The article summaries unique to each member should help us all broaden our awareness of the topics and help you tailor the readings to your individual interests. 

Case Study. This assignment will help you articulate your understanding of organizational theory, research, and practice in relation to one particular organization (or perhaps, one industry). I hope you will use a variety of methods to investigate your “case,” including participant-observations, archival/artifact analyses, and reading primary and secondary published sources about the organization (or industry). Please do not conduct interviews or pass out surveys without IRB approval. You may conduct informational interviews for this project, if the paper you write in this class is the only distribution outlet for that data. I will provide some additional guidelines about the case study assignment. 
Research Proposal or Consulting Intervention Proposal (your choice). Construct a research or consulting intervention proposal. Your research proposal should include an academic literature review, claim or purpose statement, outline of methodological procedures, and reference list. It should be formatted in APA or MLA style (choose one). Your consulting proposal should include a written plan for a specific diagnostic, process, problem-solving, or decision-making intervention designed for one existing organization, as well as a cover-letter, resume, projected budget/rationale, and timeline. 

Final Exam. We will have a final exam session on December 19th, 2006. I am open to your ideas about exam formats (e.g., written objective, comprehensive essay style, case study analysis, oral or group exam). If you prefer, we can split the material into a midterm and final exam. 

Required Text

May, S., & Mumby, D. K. (2005). Engaging organizational communication theory & research: Multiple perspectives. Sage: Thousand Oaks, CA.


Recommended Readings: 
Cheney, G., Christenson, L. T., Zorn, T. E. Jr., & Ganesh, S. (2004). Organizational Communication in an Age of Globalization: Issues, Reflections, Practices. Prospect Heights, IL: Waveland Press. 
DeWine, S. (2001). The business of consulting: Entrepreneurship, marketing, ethics, and development. Chapter 20 in, The consultant’s craft: Improving organizational communication. 2nd ed. Bedford St. Martin’s: New York, NY. (includes brief instruction in writing a business plan).

Tentative Schedule of Seminar Sessions

Note: Geri’s assigned readings are noted here by author and year; see the assigned readings bibliography for full citations and access information.

Aug. 29
Session Focus: Introductions & overview

Required Reading: None for the 1st class. (
Sept. 5
Session Focus: “What engages us? What should we engage when 

we study organizational communication?” Required Readings: M&M Ch. 1 “Thinking about engagement,” plus Avery & Eadie (1993) and Daft (1983); plus one organizational reading that you choose (Hint: If you don’t have a reading in mind already: Type “organizational communication” into CMMC, restricting your search to scholarly journals, and select an article that interests you).

Sept. 12
Session Focus: Post-positivism

Required Readings: M&M Ch. 2, “Post-positivism,” plus two organizational communication research studies that you select from these methods: survey, content analysis, or experimental research.

Sept. 19 
Session Focus: Constructivism 

Required Readings: M&M Ch. 3, “Social constructivism” and Fairhurst & Putnam, 2004, plus one constructivist article you choose (Hint: You may use cites from Allen’s reference list, if you wish). 

Sept. 26
Session Focus: Rhetoric

Required Readings: M&M Ch. 4, “Theorizing about rhetoric & organizations” and Jordan, 2003, plus one organizational rhetoric article that you choose (Hint: You may use cites from Cheney’s reference list, if you wish). 

09/29/06 = deadline to apply for January 2007 M.A. graduation

Oct. 3

Session Focus: Critical theory

Required Readings: M&M Ch. 5, “Critical theory” and Barge, 2004, plus one critical organizational study that you choose (Hint: You may use cites from Deetz’s reference list, if you wish).

Oct. 10
Session Focus: Post-modernism

Required Readings: M&M Ch. 6, “Postmodern theory” and Wendt, 2001, plus one post-modern organizational reading that you choose (Hint: You may use cites from Brian Taylor’s reference list, if you wish). 

Oct. 17
Session Focus: Feminism

Required Readings: M&M Ch. 7, “Feminist organizational communication studies,” and Tretheway, 2001, plus one feminist organizational reading that you choose (Hint: You may use cites from Ashcraft’s reference list, if you wish).

10/23/06 = deadline to request CR/NC grading

Oct. 24
Session Focus: Organizational Consulting 

Required Readings: DeWine, “Designing consulting interventions”; Plax, “How much are we worth,” plus one consulting article you select. 

Oct. 31
Case study presentations 

Nov. 7

Session Focus: Organizational structures

Required Readings: M&M Ch. 8, “Structuration theory,” and, Perrow, 1995, plus one organizational structure reading that you choose (Hint: You may use cites from Poole & McPhee’s reference list, if you wish).

Nov. 14
Session Focus: Worldviews

Required Readings: M&M Ch 9, “Engaging organization through worldview,” and Taylor & Cooren, 1997, plus one additional organizational worldview reading that you choose (Hint: You may use cites from J. R. Taylor’s reference list, if you wish). 

November 16-19, 2006 = National Communication Association meeting, San Antonio, TX November 20-25 = Thanksgiving Recess: No classes this week!!!


Nov. 28
Session Focus: Globalization

Required Readings: M&M Ch. 10, Globalization theory,” and Munshi & Kurian, 2005, plus one globalization reading that you choose (Hint: You may use cites from Stohl’s reference list, if you wish).

Dec. 5

Session Focus: Ethics
Required Readings: Gregory, 2005, plus Cheney, 1995, plus Larkin, 1986. 
Dec. 12
Session Focus: Image/Identity/Identification
Required Readings: Bullis & Tompkins, 1989, plus Leidner, 1991, and Scott & Jehn, 2003. 
12/15/06 = deadline to file approved proposal for culminating experience 

(i.e., for spring 2007 enrollment in SP894, 896, 898)

Dec. 19
Final Exam
