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INTRODUCTION


The case of United Way Mass Bay (UWMB) offers many insights into critical issues in public administration. Issues such as the constraint of limited funds, slowing donations, donor anxiety, adequately serving all needy clientele, tradition, and effectively serving the public interest, were revealed by the case study. This paper will connect those issues to the broader public administration issues of economics and financial management, ethics, politics v. administration, leadership, effectiveness v. responsiveness, and public policy implementation.
ISSUES AND CONNECTIONS WITH PUBLIC ADMINISTRATION


Many issues came into play in the UWMB case and can easily be related to the larger issues that public administrators deal with on a daily basis. The case study first touched on the financial concerns that UWMB had. The first is the constraint of limited funds due to a decrease in donations. This is easily relatable to the broader topics of economics and financial management. Economics is the study of how scarce resources are distributed by society to produce and allocate goods that are valued (Steinemann, Apgar & Brown, 2005). Having a basic understanding of the market is important especially when relying largely on donations from the public and corporate fund drives. Financial management is also an important resource in relation to UWMB’s finances. Having knowledge of budgeting systems allows one to evaluate other sources of revenues, conduct cost-benefit analyses and decide what line-items can be removed from the budget in order for it to balance properly (Finkler, 2005, Lee et al, 2004).

Another issue that caused the UWMB to have a loss in revenue was an embezzlement scandal involving the agency’s President of twenty-two years, William Armony. Armony had defrauded UWMB of around $1 million, which both tainted the agency’s reputation and reduced donations. This issue clearly related to that of ethics in public administration. Public administrators are often trusted with money because they are supposed to be working with the public interest in mind. Theodoulou and Kofinis (2004) describe the public interest as, “what is in the best interest of the nation.” When that trust is broken, especially by a non-profit agency, donors will go elsewhere with their money. Denhardt (2004) believes that an ethical administrator is able to balance many obligations and values that may compete with one another. Therefore, an ethical administrator must consistently revaluate the status quo. 

The UWMB was not reaching all of the needy in the area. They were having trouble finding non-profits to give money to who would serve the young, urban, black population in the area. This raises the issue of responsiveness v. effectiveness in public administration. Responsiveness is the amount that bureaucrats’ decisions correspond to what the public desires whereas, effectiveness is how much more likely a policy is to bring about the desired outcomes than its alternatives (Denhardt, 2004). In this case, before the changes were proposed, the UWMB was neither responsive nor effective since the community desired an end to gang violence and there was not yet a policy that brought that about. Since black people have historically turned to churches for help, and still do, it makes for service organizations to work with churches.  However, Brandes, McCormack, and White-Hammond took it upon themselves to propose a new program financing church organizations in order to increase both the responsiveness and effectiveness of the agency. 

This also brings up the PA issue of ethics again. The initiative that those women took is an example of moral sensitivity. As Svara (2007) writes, “moral sensitivity includes awareness of the existence of an ethical problem or dilemma as well as being attentive to the consequences that different courses of action could have on the persons involved in the situation (105).” Brandes and her cohorts were aware that they were not reaching a certain target population and when they had searched other avenues, they determined that supporting churches was likely the best way to reach them.

Leadership is clearly an important issue in public administration; administrators must influence groups of people to achieve a certain goal. In this case study, Brandes stands out as a clear leader since she worked to organize and motivate people to accomplish her goal of obtaining funding for church-based programs. She fits the profile of a servant leader (Stupak & Stupak, 2006). According to Northouse (2004) a servant leader is one who was a servant by nature, takes on a leadership role and works to remove inequalities and social injustices. This clearly describes Brandes’ role in the case study.

Another important issue in public administration is politics v. administration. In the case study at hand, the tradition of UWMB to support non-profits without religious affiliation almost nipped Brandes’ proposal in the bud. This was clearly a matter of politics since it was clear that such a program would help them meet their goals. Politics plays a huge role in agenda setting, policy creation and implementation (Theodoulou & Cahn, 1995). However, Denhardt (2004) claims that the dichotomy between politics and administration was never as clearly divided as early PA writers would have you think. Instead, it is the interrelationship between policy making and policy execution is quite complex and intertwined as was displayed by the UWMB study.

This leads to another, final PA issue, which is policy analysis. In order for a public administrator to get a policy approved he/she must be sure that it is resilient to scrutiny and analysis. Eugene Bardach (2000), discussed the practical criteria that must be evaluated such as legality, political acceptability, robustness and improvability. In the UWMB case the proposal was legal but had some political acceptability issues for fear of changing the status quo or possibly losing some donor money from those not accepting of religious affiliation.

CONCLUSION


Public administration deals with many overlapping and interrelated issues. Public administrators must have a general knowledge of such issues so they can correctly evaluate the situation and implement the correct policies or adjustments must like Brandes did in the UWMB case study.
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