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Asian American Residential Recovery Services – RISE Logic Model

Activities Service 
Utilization Plan

Outcomes

Initial Long-TermIntermidiate

Individual, Group 
and Family 
Counseling

Educational 
Seminars

Substance 
abusing Asian 

and Pacific 
Islander (API) 

adults

Service 
Enhancement 

Activities
Expressive Arts
“I Can Do That 
Theatre” (ICDT)
Life Skills Training
Building Community 
Capacity
Cultural Exposure
Recreational Events
On-going Physical 
Activities
Vocational Training 
and Assessment
Clarification of Client 
Legal Status
Increase Peer-to-Peer 
Recovery Support
Monthly Satellite 
Outings
Month Satellite Review
Social Services 
Support
Alumni Association & 
Network

Outreach Services 
Community Arts 
Organizations
Cultural 
Organization
Community Health 
Providers
Rehabilitation and 
Employment 
Services
Post-Release 
Services
Educational 
Services
Family Services

Administrative 
Support Staff
Office Manager
Interns (Not Paid)

Clinical Staff
Senior Case 
Manager
Case Managers 
Counselors
Weekend/Overnight 
Counselors

26 Bed Residential 
Facility

Service Enhancement Staff
Program Manager
Project Coordinator (.5 FTE)
Administrative Assistant (.25 FTE)
Expressive Arts Counselor (.5 FTE)
Life Skills Coordinator (.5 FTE)
Vocational Counselor (.5 FTE)
Aftercare Case Manager (1.0 FTE)
Alumni Liaison (.5 FTE)

Program Evaluator

Short Term
Substance abusing 
Asian and Pacific 
Islander (API) adult 
clients are clean and 
sober
Clients live in a clean 
and sober environment
Clients get the 
opportunity to work on 
their issues with 
substance abuse 
Clients develop 
positive supportive 
relationships

Medium Term
Substance abusing Asian and Pacific 
Islander (API) adult clients develop a 
renewed sense of pride and responsibility 
with the self-help approach
Clients regain self and mutual respect with 
family and community
Clients continue to maintain a clean and 
sober lifestyle using the tools learned in 
program
Clients enhance peer support network
Clients continue maintenance of re-entry 
plant to successfully transition into the 
community

Service Enhancement Medium Term
Clients learn to express themselves through 
a process of active self-discovery
Clients have the opportunity to reintegrate 
with the community through sharing their 
journey towards sobriety 
Clients develop essential skills to reduce the 
incidence of relapse  
Clients understand that they are an integral 
part of a greater whole
Clients learn to appreciate people and 
cultures different from their own
Clients learn fun and positive ways of 
spending their time
Clients learn how to take care of their bodies 
along with their minds
Clients are clear of how to maintain a positive 
legal status
Clients take an active part in maintaining and 
enhancing Peer-to-Peer Recovery
Client learn financial management skills
Clients are active members of the Alumni 
Association and work towards solidifying the 
network 

Long Term
Substance abusing Asian 
and Pacific Islander (API) 
adult clients develop a 
renewed sense of pride 
and responsibility with the 
self-help approach
Clients regain self and 
mutual respect with 
family and community
Clients continue to 
maintain a clean and 
sober lifestyle using the 
tools learned in program
Clients maintain peer 
support network
Clients maintain 
successful transition into 
the community

OutputsInputs

Long Term 
Clients are active long 
term members of the 
AARRS recovery 
community 

Satellite
Transitional Aftercare 

Housing 

 
 


