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Cover Letter
December 2, 2006

Honorable Members of the Board of Directors

City and County of San Francisco

San Francisco, CA 94103

Dear Members of the MTB Board of Directors:

I am pleased to present to you the budget proposal for FY 2007.  There are two main factors that strongly guide the development of this proposal.  The first is the policies and standards described in the San Francisco City Charter Section 8A.103.  Their emphasis on achieving excellence in performance and service delivery for the Department of Parking and Traffic has focused the FY 2007 expenditure on areas of departmental spending that affect the charter’s standards.  The second factor that guides the FY 2007 proposed budget is the period of declining resources and economic fluctuations that we live in today.  Beginning around 2001, the economy experienced a dot com bubble burst and terrorist attacks, which triggered a lengthy recession.  The analyses in this proposal show that, although the net revenues over expenditures remain positive from 2003 to 2006, we have a trend of declining revenue.

As you review the proposed budget, please note the following:

1. The increase in revenue has been declining since 2003.
2. Decrease in revenue is offset by a decrease in expenditure.

The Department of Parking and Traffic has had positive net revenue over expenditure since 2003.  As a result of economic fluctuations that inevitably occur, I think it is prudent for the Department of Parking and Traffic to continue to be fiscally conservative in our budget proposal.  

Sincerely,

Janet Chung

Analyst for the Executive Directors

Letter of Transmittal

                  December 2, 2006

Members of the Board of Directors
Department of Traffic and Parking

City and County of San Francisco

1 So. Van Ness Avenue

San Francisco, CA 94103

Re: FY 2006/2007 County of San Francisco Final Budget Transmittal Letter

Dear Members of the MTB Board of Directors:

I am pleased to present the proposed 2007 budget, which was developed in accordance with the fiscal policies and goals for the Parking and Traffic Department of the City and County of San Francisco.  Specifically, the budget is set to follow the standards as described in the San Francisco City Charter Section 8A.103.  Some highlights from Section 8A.103, titled as Service Standards and Accountability, are:
1. On-time performance: At least 85 percent of vehicles must run on-time, where a vehicle is considered on-time if it is no more than one minute early or four minutes late as measured against a published schedule that includes time points; and 

2. Service delivery: 98.5 percent of scheduled service hours must be delivered, and at least 98.5 percent of scheduled vehicles must begin service at the scheduled time. (1)
These standards also work in alliance with the mission of the department, which is:
The Department of Parking and Traffic (DPT) is an agency dedicated to enhancing the quality of life for the residents of San Francisco by encouraging the efficient movement of people and goods throughout the City.  We are a customer-service organization working to improve traffic safety, management, and awareness while supporting public transit and offering parking opportunities in our neighborhoods. (2)
As the accompanying financial schedules indicate, budgeted 2007 income will exceed budgeted expenses by $4,463,575, with expenses of $71,700,968.0 and income of $74,892,182.  Following is a general summary of changes from last year’s budget.
Income Highlights:  Due partly to Proposition E and the windfall from the General Fund, revenues are expected to increase by around $1.7 million in 2006.  However, an examination of the revenues from 2003 to 2006 shows that revenue is increasing at declining rates.  From 2003 to 2004, the increase was around $6 million dollars.  From 2004 to 2005, the increase was around $4 million dollars.  Finally, the increase from 2005 to 2006 was around 1 million dollars.  
Expense Highlights:  The increase in expenses for FY 2007 reflects the $1.7 million windfall and the department’s commitment to fulfill the goals of the San Francisco City Charter Section 8A.103.  The proposed expenditure increase of no more than $1 million is in keeping with a fiscally conservative policy in case of times of economic fluctuations.  In keeping with the San Francisco City Charter Section 8A.103, the spending would concentrate on improving on-time performance and service delivery.  The areas where expenditures will increase are: services of other departments, training, professional services, building maintenance, and equipment maintenance.  
Changes to Program:  Currently, the Department of Parking and Traffic, along with the San Francisco Municipal Railway (MUNI), is under reorganization as part of the Municipal Transportation Agency.  As a result of the MTA’s reorganization, many changes such as combining DPT’s Administration Division with MTA’s Finance and Administration Division, have already occurred.  However, the budget for Department of Parking and Traffic still remain separate from the budget for MUNI department. (2)
I would like to thank all Board members for their leadership and direction in developing this proposed budget.  I look forward to reviewing it with you and providing any information or clarification you may need before its final approval.

Yours truly,

Janet Chung

Analyst for the Executive Director
1. http://www.sftep.com/files/MuniTEPBinder_APPA.pdf 
2. http://www.sfgov.org/site/uploadedfiles/dpt/PTC%20FY06%20Budget-PhaseD%20Book.pdf    
Overview of Jurisdiction

Divisions:

There are several divisions within the Parking and Traffic department.  The Administration Division oversees contract administration, personnel, finance, and information services.  The Parking Program includes the Parking Authority, which manages public parking garages and surface lots, and the Parking Meter Program.  The Enforcement Division provides parking enforcement and traffic control services and includes the School Crossing Guard Program.  The Citation Division performs parking citation processing and citation review.  The Hearing Division offers administrative hearings for parking citations and towed vehicles.  The Residential Parking Permit Program administers the residential permit areas.  Traffic Engineering and Operations manages street engineering programs and includes traffic painting, traffic signals, and traffic signs. (2)
Budget Process

A Board of Directors oversees the Department of Parking and Traffic and the San Francisco Municipal Railway, with each functioning as a separate enterprise and making up the Municipal Transportation Agency.  The San Francisco City Charter Section 8A.103 gives the MTA special authority that allows it to have an independent budget process that delegates the budget review and approval to the MTA Board.  In addition, Proposition E specifies that each department receives a yearly General Fund.
The budget process begins with the MTA Board, which must approve the budget before it goes to the Controller’s Office.  The Controller’s Office then certifies the revenues before it sends the budget to the Mayor and the Board of Supervisor.  The Board of Supervisors has three options with the MTA’s budget.  It may approve or reject the budget, but not modify it.  Rejecting the budget requires a two-thirds vote.  Or, if the Board takes no action by August 1, the budget is considered approved. (2)
Economic Assumptions
In order to generate revenue for the MTA, Proposition E was passed in 2005.  It raises the city’s parking tax from 25% to 35%.  The economic assumption is that Proposition E will generate about $26 million per year for city services such as public safety and emergency services, street and infrastructure repair and maintenance, and senior services. (3)
2.  http://www.sfgov.org/site/uploadedfiles/dpt/PTC%20FY06%20Budget-PhaseD%20Book.pdf 
3.  http://www.smartvoter.org/2006/11/07/ca/sf/meas/E/  
Overview of Proposed Budget
Since we have a projected surplus of $4,463,575 for FY 2007, up from a projected surplus of $3,191,214 for FY 2006, I propose an expenditure increase of no more than $1 million in order to be fiscally conservative during these times of economic fluctuations, as shown during the dot-com bust and terrorist attacks a few years ago.  In keeping with the San Francisco City Charter Section 8A.103, we should concentrate spending on improving on-time performance and service delivery.  The areas where expenditures will increase are: services of other departments, training, professional services, building maintenance, and equipment maintenance.  Each area of expenditure would receive one-fifth of the $1 million in surplus.
To obtain the data for the projected surplus, this report includes a trend analysis, a share analysis, a variance analysis, and a what-if analysis.  First, the trend analysis performs revenue forecast for year 2007 using existing budget data from FY 2003 to FY 2006.  It shows that revenues are increasing at declining rates.  The revenue increase from 2003 to 2004 is about $6 million dollars.  The increase from 2004 to 2005 is around $4 million dollars.  The increase from 2005 to 2006 is around $1 million dollars.  The revenue for FY 2007 is projected to be $76,627,805.  This trend analysis argues for conservative spending in times of declining revenues.  Second, the share analysis shows that the share of the budget represented by three of my proposed areas of increased FY 2007 expenditure, training, building maintenance, and equipment maintenance, all fall below one percent for 2006.  This shows that the three areas that most affect the department’s goal on improving on-time performance and service delivery need more support and a larger percentage of the budget.  Third, the variance analysis compares the amounts budgeted for each line item with the amount actually spent.  Again, three of the areas mentioned above, services of other department, building maintenance, and professional services, need to improve in budget spending because they spent less than 30% of their allocated budget for 2006.  Finally, the what-if analysis examines the impact of three alternative ways to spend the $1 million in surplus.  It shows that an increase of $1 million dollars in expenditure is the best solution to maintain a solid net revenue over expenditure for FY 2007.

In conclusion, with a projected surplus of $4,463,575 for FY 2007, an expenditure increase of $1 million dollars is fiscally wise during these times of economic fluctuations, as shown by the dot com bust and terrorist attacks around 2001.  In order to carry out the goals of San Francisco City Charter Section 8A.103, we should concentrate our spending on improving on-time performance and service delivery.  
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	Revenue Forecasting: Trend Analysis

	 
	
	
	
	 

	Year
	Revenue
	Trend
	Moving Average
	Trend of Moving Average

	2003
	63500000
	64711468.9
	#N/A
	 

	2004
	69600000
	68569028.8
	#N/A
	 

	2005
	73999053
	72426588.7
	69033017.67
	69033017.67

	2006
	74892182
	76284148.6
	72830411.67
	72830411.67

	2007
	 
	80141708.5
	 
	76627805.67
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	Share Analysis of the Traffic and Parking Department

	
	
	
	
	
	
	
	
	

	Revenues
	Year 2003 Actual 
	% of Total
	Year 2004 Actual
	% of Total
	Year 2005 Actual
	% of Total
	Year 2006 Budgeted
	% of Total

	Parking Meters
	$6,600,000
	10.39%
	$16,500,000
	23.71%
	$16,548,426
	22.36%
	$22,212,120
	29.66%

	Garages
	4700000
	7.40%
	5000000
	7.18%
	5579286
	7.54%
	5247970
	7.01%

	Towing and Booting
	3100000
	4.88%
	3900000
	5.60%
	4219335
	5.70%
	5017266
	6.70%

	Rental Revenues
	1200000
	-
	900000
	-
	-
	-
	-
	-

	Red Light Fines
	2000000
	3.15%
	2000000
	2.87%
	1899833
	2.57%
	2100000
	2.80%

	Permits and Fees
	3600000
	-
	3800000
	-
	-
	-
	-
	-

	Transfers
	40900000
	64.41%
	37200000
	53.45%
	40335856
	54.51%
	32542214
	43.45%

	Work Order
	-
	-
	300000
	$0
	254492
	0.34%
	354215
	0.47%

	Close Project Balance
	1400000
	2.20%
	-
	-
	-
	
	-
	

	Special Traffic Permits
	-
	-
	-
	-
	229620
	0.31%
	178100
	0.24%

	Residential Parking - Enterprise Fund
	-
	-
	-
	-
	2407467
	3.25%
	4045587
	5.40%

	Residential Parking - Road Fund
	-
	-
	-
	-
	340892
	0.46%
	831718
	1.11%

	Pier 70 Rent Pass Through
	-
	-
	-
	-
	1163646
	1.57%
	1333021
	1.78%

	Other City Property
	-
	-
	-
	-
	81492
	0.11%
	88284
	0.12%

	Abandoned Vehicle Fee
	-
	-
	-
	-
	483377
	0.65%
	485000
	0.65%

	Temporary Street Closing
	-
	-
	-
	-
	62392
	0.08%
	62000
	0.08%

	Vehicle Repossession Fee
	-
	-
	-
	-
	3060
	0.00%
	3400
	0.00%

	Sale of Scrap
	-
	-
	-
	-
	3206
	0.00%
	3200
	0.00%

	Revenue Transfer from Port
	-
	-
	-
	-
	386673
	0.52%
	388087
	0.52%

	Total
	$63,500,000
	100.00%
	$69,600,000
	100.00%
	$73,999,053
	100.00%
	$74,892,182
	100.00%

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Share Analysis of the Traffic and Parking Department

	Expenditure Items
	Year 2003 Actual
	% of Total Year 1
	Year 2004
	% of Total Year 2
	Year 2005
	% of Total Year 3
	Year 2006 Budgeted
	% of Total Year 4

	Capital Programs
	-
	-
	-
	-
	-
	-
	-
	-

	Livable Streets
	2000000
	-
	2000000
	-
	-
	-
	-
	-

	Garage Maintenance
	200000
	-
	200000
	-
	-
	-
	-
	-

	Signal Controllers
	0
	-
	100000
	-
	-
	-
	-
	-

	Other
	700000
	1.11%
	1500000
	-
	-
	-
	-
	

	Labor/Non Labor 
	-
	-
	-
	-
	-
	-
	-
	-

	Salaries
	28000000
	44.44%
	28000000
	41.18%
	27463981
	40.33%
	28501832
	39.75%

	Mandatory Fringe
	7700000
	12.22%
	6400000
	9.41%
	7859803
	11.54%
	9191573
	12.82%

	Overhead
	300000
	0.48%
	700000
	1.03%
	6744706
	9.90%
	7179858
	10.01%

	Non-Personal Services
	12400000
	-
	12600000
	-
	-
	-
	-
	-

	Materials and Supplies
	800000
	1.27%
	90000
	0.13%
	1287109
	1.89%
	1919105
	2.68%

	Capital Outlay
	400000
	-
	400000
	-
	-
	-
	-
	-

	Debt Service
	5600000
	8.89%
	8500000
	12.50%
	3236371
	4.75%
	4930801
	6.88%

	Services of Other Dept
	7200000
	11.43%
	10400000
	15.30%
	12851564
	18.87%
	11154342
	15.56%

	Expense Recovery
	-2300000
	-3.65%
	-3200000
	-4.71%
	-9964082
	-14.63%
	-9212678
	-12.85%

	Work Orders
	-
	-
	300000
	0.44%
	-
	
	-
	

	Travel 
	-
	-
	-
	-
	3317
	0.00%
	5848
	0.01%

	Training
	-
	-
	-
	-
	3121
	0.00%
	12000
	0.02%

	Employee Field Expense
	-
	-
	-
	-
	357
	0.00%
	725
	0.00%

	Membership Fees
	-
	-
	-
	-
	1265
	0.00%
	700
	0.00%

	Professional Services
	-
	-
	-
	-
	9808816
	14.40%
	11366226
	15.85%

	Building Maintenance
	-
	-
	-
	-
	150500
	0.22%
	164875
	0.23%

	Equipment Maintenance
	-
	-
	-
	-
	6876
	0.01%
	15711
	0.02%

	Rents & Leases Property
	-
	-
	-
	-
	2459389
	3.61%
	2401630
	3.35%

	Rents & Leases Equipment
	-
	-
	-
	-
	8424
	0.01%
	13000
	0.02%

	Utilities
	-
	-
	-
	-
	1250
	0.00%
	1400
	0.00%

	Other Current Expenses
	-
	-
	-
	-
	275233
	0.40%
	265804
	0.37%

	Workers Comp Claims
	-
	-
	-
	-
	344926
	0.51%
	-
	

	Taxes, Licenses & Permits
	-
	-
	-
	-
	91055
	0.13%
	113407
	0.16%

	Judgements and Claims
	-
	-
	-
	-
	-
	
	1500
	0.00%

	Equipment Lease/Purchase
	-
	-
	-
	-
	274133
	0.40%
	154207
	0.22%

	Bond Redemption
	-
	-
	-
	-
	5192640
	7.62%
	3519102
	4.91%

	Total Expenses
	$63,000,000
	100.00%
	$67,990,000
	100.00%
	$68,100,754
	100.00%
	$71,700,968
	100.00%

	Variance Analysis of The Department of Parking & Traffic

	Revenues
	Year 2003  Budgeted
	Year 2003 Actual
	Dollar Difference (+= $ Remaining)
	Percent Difference
	2004 Budgeted
	Year 2004 Actual
	Dollar Difference (+= $ Remaining)
	Percent Difference
	2005 Budgeted
	Year 2005 Actual
	Dollar Difference (+= $ Remaining)
	Percent Difference

	Parking Meters
	$9,500,000
	$6,600,000
	$2,900,000
	30.5%
	$22,200,000
	$16,500,000
	$5,700,000
	25.7%
	$16,346,232
	$16,548,426
	-$202,194
	-1.2%

	Garages
	4900000
	4700000
	200000
	4.1%
	5500000
	5000000
	500000
	9.1%
	5498931
	5579286
	-80355
	-1.5%

	Towing and Booting
	3000000
	3100000
	-100000
	-3.3%
	4200000
	3900000
	300000
	7.1%
	3917524
	4219335
	-301811
	-7.7%

	Rental Revenues
	1300000
	1200000
	100000
	7.7%
	1400000
	900000
	500000
	35.7%
	-
	-
	
	-

	Red Light Fines
	2400000
	2000000
	400000
	16.7%
	2200000
	2000000
	200000
	9.1%
	2200000
	1899833
	300167
	13.6%

	Permits and Fees
	3500000
	3600000
	-100000
	-2.9%
	3600000
	3800000
	-200000
	-5.6%
	-
	-
	
	-

	Transfers
	40900000
	40900000
	0
	0.0%
	37200000
	37200000
	0
	0.0%
	41963902
	40335856
	1628046
	3.9%

	Work Order
	-
	-
	-
	-
	400000
	300000
	100000
	25.0%
	313666
	254492
	59174
	18.9%

	Close Project Balance
	-
	1400000
	-1400000
	-
	-
	-
	-
	-
	-
	-
	
	

	Special Traffic Permits
	-
	-
	-
	-
	-
	-
	-
	-
	220000
	229620
	-9620
	-4.4%

	Residential Parking - Enterprise Fund
	-
	-
	-
	-
	-
	-
	-
	-
	2512197
	2407467
	104730
	4.2%

	Residential Parking - Road Fund
	-
	-
	-
	-
	-
	-
	-
	-
	443134
	340892
	102242
	23.1%


	Variance Analysis of The Department of Parking & Traffic

	Pier 70 Rent Pass Through
	-
	-
	-
	-
	-
	-
	-
	-
	1426929
	1163646
	263283
	18.5%

	Other City Property
	-
	-
	-
	-
	-
	-
	-
	-
	86318
	81492
	4826
	5.6%

	Abandoned Vehicle Fee
	-
	-
	-
	-
	-
	-
	-
	-
	484664
	483377
	1287
	0.3%

	Temporary Street Closing
	-
	-
	-
	-
	-
	-
	-
	-
	48466
	62392
	-13926
	-28.7%

	Vehicle Repossession Fee
	-
	-
	-
	-
	-
	-
	-
	-
	4140
	3060
	1080
	26.1%

	Sale of Scrap
	-
	-
	-
	-
	-
	-
	-
	-
	1200
	3206
	-2006
	-167.2%

	Revenue Transfer from Port
	-
	-
	-
	-
	-
	-
	-
	-
	386673
	386673
	0
	0.0%

	Total Revenue
	$65,500,000
	$63,500,000
	$2,000,000
	0.52776
	$76,700,000
	$69,600,000
	$7,100,000
	1.06159
	$75,853,976
	$73,999,053
	$1,854,923
	2.4%


	What-If Analysis
	

	
	
	
	
	
	
	

	Revenues
	2006 Budgeted
	Proposed 2007
	What-if 1a
	What-if 1b
	What-if 1c
	

	Total
	$74,892,182.0
	$76,627,805.7
	$76,627,805.7
	$76,627,805.7
	$76,627,805.7
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expenditure Items
	2006 Budgeted
	Proposed 2007
	What-if 2007a
	What-if 2007b
	What-if 2007c
	

	Capital Programs
	
	
	
	
	
	

	Livable Streets
	-
	
	
	
	
	

	Garage Maintenance
	-
	
	
	
	
	

	Signal Controllers
	-
	
	
	
	
	

	Other
	-
	
	
	
	
	

	Labor/Non Labor 
	-
	
	
	
	
	

	Salaries
	28501832
	
	28501832
	28501832
	28501832
	

	Mandatory Fringe
	9191573
	
	9191573
	9191573
	9191573
	

	Overhead
	7179858
	
	7179858
	7179858
	7179858
	

	Non-Personal Services
	-
	
	-
	-
	-
	

	Materials and Supplies
	1919105
	
	1919105
	1919105
	1919105
	

	Capital Outlay
	-
	
	-
	-
	-
	

	Debt Service
	4930801
	
	4930801
	4930801
	4930801
	

	Services of Other Dept
	11154342
	
	$11,639,342
	$11,654,342
	11204342
	

	Expense Recovery
	-9212678
	
	-9212678
	-9212678
	-9212678
	

	Work Orders
	-
	
	-
	-
	-
	

	Travel 
	5848
	
	5848
	5848
	5848
	

	Training
	12000
	
	$17,000
	$22,000
	1012000
	

	Employee Field Expense
	725
	
	725
	725
	725
	

	Membership Fees
	700
	
	700
	700
	700
	

	Professional Services
	11366226
	
	$11,866,226
	$11,866,226
	19366226
	


	What-If Analysis

	
	
	
	
	
	

	Building Maintenance
	164875
	
	$169,875
	$174,875
	664875

	Equipment Maintenance
	15711
	
	$20,711
	$25,711
	915711

	Rents & Leases Property
	2401630
	
	2401630
	2401630
	2401630

	Rents & Leases Equipment
	13000
	
	13000
	13000
	13000

	Utilities
	1400
	
	1400
	1400
	1400

	Other Current Expenses
	265804
	
	265804
	265804
	265804

	Workers Comp Claims
	-
	
	-
	-
	-

	Taxes, Licenses & Permits
	113407
	
	113407
	113407
	113407

	Judgements and Claims
	1500
	
	1500
	1500
	1500

	Equipment Lease/Purchase
	154207
	
	154207
	154207
	154207

	Bond Redemption
	3519102
	
	3519102
	3519102
	3519102

	Total Expenses
	$71,700,968.0
	$72,164,230
	$72,700,968
	$72,730,968
	$82,150,968

	
	
	
	
	
	

	
	
	
	
	
	

	Net Revenues Over Expenditures
	$3,191,214.0
	$4,463,575.7
	$3,926,837.7
	$3,896,837.7
	-$5,523,162.3


	Proposed Budget for the Department of Parking & Traffic

	
	
	
	
	
	

	Revenues
	2003 Actual
	2004 Actual
	2005 Actual
	2006 Estimated
	2007 Proposed

	Parking Meters
	$6,600,000
	$16,500,000
	$16,548,426
	$22,212,120
	$22,559,244

	Garages
	4700000
	5000000
	5579286
	5247970
	$5,595,094

	Towing and Booting
	3100000
	3900000
	4219335
	5017266
	$5,364,390

	Rental Revenues
	1200000
	900000
	-
	-
	-

	Red Light Fines
	2000000
	2000000
	1899833
	2100000
	2100000

	Permits and Fees
	3600000
	3800000
	-
	-
	-

	Transfers
	40900000
	37200000
	40335856
	32542214
	32542214

	Work Order
	-
	300000
	254492
	354215
	354215

	Close Project Balance
	1400000
	-
	-
	-
	-

	Special Traffic Permits
	-
	-
	229620
	178100
	178100

	Residential Parking - Enterprise Fund
	-
	-
	2407467
	4045587
	$4,392,711

	Residential Parking - Road Fund
	-
	-
	340892
	831718
	$1,178,846

	Pier 70 Rent Pass Through
	-
	-
	1163646
	1333021
	1333021

	Other City Property
	-
	-
	81492
	88284
	88284

	Abandoned Vehicle Fee
	-
	-
	483377
	485000
	485000

	Temporary Street Closing
	-
	-
	62392
	62000
	62000

	Vehicle Repossession Fee
	-
	-
	3060
	3400
	3400

	Sale of Scrap
	-
	-
	3206
	3200
	3200

	Revenue Transfer from Port
	-
	-
	386673
	388087
	388087

	Total
	$63,500,000.0
	$69,600,000.0
	$73,999,053.0
	$74,892,182.0
	$76,627,805.7

	
	
	
	
	
	

	
	
	
	
	
	

	Expenditure Items
	2003 Actual
	2004 Actual
	2005 Actual
	2006 Estimated
	2007 Proposed

	Capital Programs
	
	
	
	
	

	Livable Streets
	2000000
	2000000
	-
	-
	

	Garage Maintenance
	200000
	200000
	-
	-
	

	Signal Controllers
	0
	100000
	-
	-
	

	Other
	700000
	1500000
	-
	-
	

	Labor/Non Labor 
	-
	-
	-
	-
	

	Salaries
	28000000
	28000000
	27463981
	28501832
	28501832

	Mandatory Fringe
	7700000
	6400000
	7859803
	9191573
	9191573

	Overhead
	300000
	700000
	6744706
	7179858
	7179858

	Non-Personal Services
	12400000
	12600000
	-
	-
	-

	Materials and Supplies
	800000
	90000
	1287109
	1919105
	1919105

	Capital Outlay
	400000
	400000
	-
	-
	-

	Debt Service
	5600000
	8500000
	3236371
	4930801
	4930801

	Services of Other Dept
	7200000
	10400000
	12851564
	11154342
	$11,639,342

	Expense Recovery
	-2300000
	-3200000
	-9964082
	-9212678
	-9212678

	Work Orders
	-
	300000
	-
	-
	-

	Travel 
	-
	-
	3317
	5848
	5848

	Training
	-
	-
	3121
	12000
	$17,000

	Employee Field Expense
	-
	-
	357
	725
	725

	Membership Fees
	-
	-
	1265
	700
	700

	Professional Services
	-
	-
	9808816
	11366226
	$11,866,226

	Building Maintenance
	-
	-
	150500
	164875
	$169,875

	Equipment Maintenance
	-
	-
	6876
	15711
	$20,711

	Rents & Leases Property
	-
	-
	2459389
	2401630
	2401630

	Rents & Leases Equipment
	-
	-
	8424
	13000
	13000

	Utilities
	-
	-
	1250
	1400
	1400

	Other Current Expenses
	-
	-
	275233
	265804
	265804

	Workers Comp Claims
	-
	-
	344926
	-
	-

	Taxes, Licenses & Permits
	-
	-
	91055
	113407
	113407

	Judgements and Claims
	-
	-
	-
	1500
	1500

	Equipment Lease/Purchase
	-
	-
	274133
	154207
	154207

	Bond Redemption
	-
	-
	5192640
	3519102
	3519102

	Total Expenses
	$63,000,000.0
	$67,990,000.0
	$68,100,754.0
	$71,700,968.0
	$72,700,968

	
	
	
	
	
	

	Net Revenues Over Expenditures
	$500,000.0
	$1,610,000.0
	$5,898,299.0
	$3,191,214.0
	$3,926,837.7


Appendix

San Francisco City Charter Section 8A.103: 

http://www.municode.com/content/4201/14130/HTML/ch008a.html

SEC. 8A.103. SERVICE STANDARDS AND ACCOUNTABILITY. 

(a) The Municipal Railway shall be restored as soon as practicable to a level of service measured in service hours which is not less than that provided under the schedule of service published in the April 1996 timetable, although not necessarily in that configuration. 

(b) No later than July 1, 2000, and by July 1 of each year thereafter, the Agency shall adopt mile-stones for the achievement of the goals specified in subsections (c) and (d). Milestones shall be adopted for each mode of transportation of the Municipal Railway, and for the Municipal Railway as a whole, with the goal of full achievement of the standards set in subsection (c) no later than July 1, 2004. 

(c) The standards for the Agency with respect to the services provided by the Municipal Railway shall include the following minimum standards for on-time performance and service delivery: 

1. On-time performance: At least 85 percent of vehicles must run on-time, where a vehicle is considered on-time if it is no more than one minute early or four minutes late as measured against a published schedule that includes time points; and 

2. Service delivery: 98.5 percent of scheduled service hours must be delivered, and at least 98.5 percent of scheduled vehicles must begin service at the scheduled time. 

(d) The standards for both managers and employees of the Agency with respect to the services, provided by the Municipal Railway shall also include other measurable standards for system reliability, system performance, staffing performance, and customer service, including: 

1. Passenger, public, and employee safety and security; 

2. Coverage of neighborhoods and equitable distribution of service; 

3. Level of crowding; 

4. Frequency and mitigation of accidents and breakdowns; 

5. Improvements in travel time, taking into account adequate recovery and lay-over times for operators; 

6. Vehicle cleanliness, including absence of graffiti; 

7. Quality and responsiveness of customer service; 

8. Employee satisfaction; 

9. Effectiveness of the preventive maintenance program; and 

10. Frequency and accuracy of communications to the public. 

(e) The performance measures adopted in Section 4 of this measure shall be published as rules of the Agency and utilized to determine the achievement of the performance standards and milestones adopted by the Agency for the Municipal Railway. The performance measures shall be subject to amendment after public hearing by a vote of the Agency board. The Agency shall regularly publish reports on its attainment of those standards and milestones. Nothing herein shall prohibit the Agency from using additional performance measures. 
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